
Historical Budget Comparison
FY03 vs. FY12



FY03 Budget Message
I have included the following excerpts from the FY03 Budget Message because the 

circumstances impacting the FY03 budget continue to ring true for FY12.

“Three factors had an overriding influence on the County’s FY03 budget.  The first of 
these factors was the State’s financial crisis brought on by the combined effect of the 
recession and the heavy cost to the Commonwealth of funding the ‘no car tax’
reimbursements . . .Therefore, a disproportionate share of the growth in the FY03 
budget for everything else . . .had to be borne by the localities.

Secondly, since the County’s 2002 reassessment raised property values by an average 
of 24% since the last reassessment in 1998, the Board was committed to reducing 
the 71¢ per $100 real estate tax rate set for tax year 2001.  In the final analysis, the 
lowest real estate tax rate with which the County was able to support the FY03 
budget was 64¢ per $100 – a 10.3% increase above the equalizing rate of 58¢ per 
$100.

The third factor was the Board’s desire to replace with local funds at least part of the new 
revenue the School Board requested that could not be obtained from the State or any 
other source.  This situation was compounded by growth in School Debt Service.”
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FY03 Funding
Did not include . . .

• Personnel (added since FY03)
– Assistant Commonwealth’s Attorney 

(from PT to FT)
– Victim/Witness Coordinator (partial funding)
– Program Support Tech/CSA
– Part-time Support Assistant/ County Admin.
– 3 E911 officers
– Budget Analyst
– HR Manager
– IT Manager (replaced contract help)
– Landfill operator
– Library Aide
– Senior Planner
– PT Code Compliance Officer
– Sewer/Utility Manager
– Commissioner of Revenue deputy
– 15 deputies
– 5 social services employees
– Economic Development Coordinator
– Utilities Specialist
– Animal Control Officer
– Public Works Project Manager
– Bldg Inspection Site Inspector

•Infrastructure (added since FY03)
–Public Safety Building
–E911/Radio Communications
–Library
–Courthouse
–Palmyra, Kents Store or Fork Union  
Firehouses
–Heritage Trail
–Sewer System
–New High School

•Operations
–Social Services - $660k
–School Funding - -$9.5 mil

In Summary, a 60% decrease in 
appropriations would be required in 
order to return to FY03 level funding.
Exclusive of Debt Service



$6M Cut in FY12

County side cut would require:

• Pay for Reassessment with FB ($250k)
• Eliminate Line of Duty funding ($47k)
• Eliminate all non-profit funding ($514k)

• Reduce funding to FY11 level ($176k)
– F&R (- $122k)
– Board of Elections (-$34k)
– BOS (-$23k)

• 3 Department Eliminations
– Economic Development (1 FT) ($56k)
– Animal Control (2 FT) ($185k)
– Landfill (3 PT) ($170k)
– Utility Fund GF Support ($218,224)

• 25 Position Eliminations ($1,342,000)
– 1 County Administration Position ($65k)
– 1 Commissioner of Revenue Position ($40k)
– 1 Treasurer Position ($55k)
– 1 Finance Department Position ($47k)
– 1 Circuit Court Position ($45k)
– 5 Sheriff’s Office Position ($370k)
– 1 E911 position ($50k)
– 1 Building Inspections Position ($54k)
– 1 Planning position ($60k)
– 1 Library position ($40k)
– 8 Facilities Positions ($422k)
– 1 Parks & Recreation Position ($44k)
– 1 Social Services Worker ($50k)
– 1 Public Works ($61k)

• Unemployment Tax Maximum 
– $49k per month 
– $492k per year 
– Would require Use of Fund Balance

Based on equal split of $6M Total:
$3 Million dollar cut to Schools 
$3 Million dollar cut to County



How do these cuts impact 
services?

Public Safety
• No Animal Control Officer to respond
• Sheriff’s Office significant reduction in proactive policing and enforcement; delayed response times to 

citizen calls; delayed delivery of civil papers; reduced courthouse security; reduction in road patrol from 3 
to 1; loss of high school resource officer; no narcotics investigator

• Delays in E911 reception and response
• Delays in Buildings Inspections
• Further delays in Fire & Rescue responses; Use of vehicles past their useful life
• Delay in Social Services ability to respond to protective service calls
Public Services
• No Landfill to dispose of trash
• No Park Maintenance for County Property
• No Public Works to facilitate projects
• Major Cuts to Parks and Recreation services to citizens; no summer camps; no sports/recreation 

programs
• Delays on Voting days; reduced customer service
• Delay in Social Services ability to process citizen requests for assistance
• No Non-Profit Services for our citizens.  No JABA, No JAUNT, MACAA, CHIP, TJPED, PWN, SBDC, 

TJS&W, etc. 
General Services
• No Maintenance or Housekeeping for County Buildings
• Reduction in level and quality of customer service from County Administration, Finance, COR, Treasurer 

and Circuit Court Departments



$6M Cut in FY12

County side cut would require:

• Pay for Reassessment with Fund 
Balance ($250k)

• Eliminate Line of Duty funding ($47k)

• Reduce funding to FY11 level ($176k)
– F&R (- $62k)
– BOS (-$20k)

• 3 Department Eliminations
– Economic Development (1 FT) ($56k)
– Landfill (3 PT) ($170k)
– Reduce Utility GF contribution to $164k 

(-$54k)

Based on proportionate 70/30 split of $6M equivalent to historical funding 
structure:

$4 Million dollar cut to Schools 
$2 Million dollar cut to County

• 25 Position Eliminations ($1,342,000)
– 1 County Administration Position 

($65k)
– 1 Commissioner of Revenue Position 

($40k)
– 1 Treasurer Position ($55k)
– 1 Finance Department Position ($47k)
– 1 Circuit Court Position ($45k)
– 5 Sheriff’s Office Position ($370k)
– 1 E911 position ($50k)
– 1 Building Inspections Position ($54k)
– 1 Planning position ($60k)
– 1 Library position ($40k)
– 8 Facilities Positions ($422k)
– 1 Parks & Recreation Position ($44k)
– 1 Social Services Worker ($50k)
– 1 Public Works ($61k)

• Unemployment Tax Maximum 
– $49k per month / $492k per year 
– Would require Use of Fund Balance



How do these cuts impact 
services?

Public Safety
• Sheriff’s Office significant reduction in proactive policing and enforcement; delayed response times to 

citizen calls; delayed delivery of civil papers; reduced courthouse security; reduction in road patrol from 3 
to 1; loss of high school resource officer; no narcotics investigator

• Delays in E911 reception and response
• Delays in Buildings Inspections
• F&R Using vehicles past their useful life
• Delay in Social Services ability to respond to protective service calls
Public Services
• No Landfill to dispose of trash
• No Park Maintenance for County Property
• No Public Works to facilitate projects
• Major Cuts to Parks and Recreation services to citizens; no summer camps; no sports/recreation 

programs
• Delay in Social Services ability to process citizen requests for assistance
General Services
• No Maintenance or Housekeeping for County Buildings
• Reduction in level and quality of customer service from all County Departments including County 

Administration, Finance, COR, Treasurer and Circuit Court Departments



Questions?


